




A story of storytelling 
in Interact Academyin Interact Academy

Once upon a time, a hopeful project applicant filled out the application form and sent it in a box, along with 1000 
pages of other documents. Many years have passed since that fateful deadline rush, but both the project and the 
programme officers are still using the same dry project description, as if bound to it by some ancient curse.

Sounds scary, right? It looks even worse when a communication expert takes that formal bureaucratic description 
from the application form and posts it on Facebook, illustrated with a bad photo from a boring meeting.

This is not how we are supposed to communicate with any of our target groups. Even if you are sending a report to 
the people in the European Commission, it is better if your project description is easy to read and understand. Don't 
just list the number of park benches you procured within the project. Leave the dry quantitative descriptions for 
the auditors. Instead, explain how the park benches have helped the local community to enjoy the park better, to 
get together and socialize. You can tell the whole story with two photos and three words - 'before and after'. 

Storytelling doesn't mean that you need to sound like the Brothers Grimm. It doesn't even mean that you must be 
original or clever at all cost. Storytelling simply means that instead of writing a report about the important things 
we have done, we can tell a story. How do we do that? Simply put, we can use a few basic writing techniques to 
make our content relatable and easier to understand. 

Within the Interact Academy we have created a thorough storytelling training that teaches exactly that. You can 
turn your project descriptions into engaging texts that people will actually want to read and, more importantly, 
retell. Here are some example of such stories, written by our Interreg colleagues. Enjoy the read!

More information about the Interact Academy: 
https://academy.interact.eu 

Nebojsa Nikolic, Interact



Filmmakers in central-north Sweden and Norway 
have enhanced their business skills and audience 
reach through the Mid Nordic Film Export (MNFE) 
project, supported by Interreg funds. The 
initiative has offered guidance, networking, and 
training, building on previous EU-backed efforts. 
"Mid Nordic Film Export opened new doors to an 
international network through key industry events 
and support at festivals," explains Åvard Wettland 
Gossé, Managing Director of Spætt Film AS.

Around 50 filmmakers or film companies have 
participated in the project. Thanks to the MNFE 
support, seven one-person companies turned into 
larger operations, and 11 people underwent 
training which enabled them to start their own 
film businesses. In addition, 36 films reached the 
national market and 20 were distributed interna-
tionally through the project’s activities.

The project explored new distribution methods for 
films from Trøndelag (Norway), and Jämtland and 
Västernorrland (Sweden), supporting various film 
producers. Reaching larger markets helped the 
filmmakers showcase their work to a much wider 
audience. The greater recognition and visibility 

should help project participants secure more 
funding and wider support for their future 
ventures.

MNFE's ongoing education initiatives will further 
strengthen cross-border filmmaking, building on 
successful collaboration between Film 
Västernorrland, Filmpool Jämtland, and Midtnorsk 
Filmsenter, funded by the Interreg programme 
Sweden-Norway.

Shooting for a brighter future
What if we could create an arena for female 

filmmakers to meet and exchange ideas? 

By Ivona Begic, desk officer in the Interreg Sweden-Norway programmeBy Ivona Begic, 



In the bustling city of Freiburg, Omar is a Syrian 
migrant with a passion for traditional cuisine. 
With over two decades of experience in 
gastronomy, he's determined to share the 
flavors of his home country with the locals while 
adding his own unique twist. However, starting his 
own business proves to be a challenging task. 
It requires not only culinary expertise, but also 
managerial skills and local connections.

Omar's journey is just one of many captured in 
the ‘See Me In’ project, an initiative that aims 
to support migrant entrepreneurs in Central 
European cities. Through the Intercultural Hub, 
an online platform that offers training, mentoring, 
and digital support tools, Omar gains access 
to valuable resources that equip him with the 
knowledge and skills needed to succeed in his 
market. He also benefits from coaching and 
networking opportunities provided by public 
and private agencies, which help him build 
relationships with local suppliers and customers.

As the ‘See Me In’ project progresses, Omar and 
his fellow entrepreneurs continue to learn and 
grow. They're featured in the Culinary Treats 
Cookbook, a collection of recipes from migrants 

working in the gastronomy business. The cookbook 
not only showcases their delicious creations, but 
also tells the personal stories behind each dish, 
highlighting the diversity and richness of their 
cultures.

Over a period of three years, this initiative has 
reached 168 small and medium enterprises in 
Croatia, Hungary, Italy, Germany, and Slovenia 
with a total of 160 persons trained and 600 atten-
ding events. Throughout the project, we witness 
the struggles and successes of migrant entrepre-
neurs like Omar in a context of global and social 
changes. We see how they contribute to their 
communities by bringing new ideas and flavors to 
the table, challenging stereotypes and promoting 
inclusion.

Omar is now running a successful catering service 
& food truck in Freiburg. His story is just one 
example of how we can thrive and inspire others, 
thanks to our talents and the power of coopera-
tion. Check out all the details of this project and 
don’t forget to pay a visit to Omar’s food truck 
next time you are in Freiburg!

The ‘See Me In’ project helps migrant entrepreneurs
to start their own business in central Europe

By Claudia Neri, programme assistant and communication 
officer in the Interreg CENTRAL EUROPE programme

SEE ME IN - Interreg (interreg-central.eu)

to start their own business in central Europe

By Claudia Neri, 
officer in the Interreg CENTRAL EUROPE programme

The ‘See Me In’ project helps migrant entrepreneurs
to start their own business in central Europeto start their own business in central Europe

A blend of exotic and local
flavors: Omar’s recipe for 
a more inclusive society

https://programme2014-20.interreg-central.eu/Content.Node/SEE-ME-IN.html


Long-term joblessness can hit young people hard, 
leading to mental health issues and low self-es-
teem. Both Swedish and Norwegian border towns 
face similar problems with their workforce and 
demographics. A growing number of young people 
are experiencing prolonged unemployment, which 
is a troubling trend.

But what if employers had the right tools and 
knowledge to help these young people regain their 
confidence and find jobs? That's where our 
project, SAIL, makes a difference. It shakes up 
the job market and supports systems on both 
sides of the border, helping young people get back 
to a manageable daily life and find employment.

Thanks to this initiative, we've developed courses 
on creating inclusive work environments. These 
courses are designed to help companies support 
young people facing complex challenges. Our 
goal is for businesses to benefit from a broader 
workforce and foster an inclusive culture.

Through our training, young job seekers can gain 
new skills in areas like customer service, computer
skills, industrial work, and childcare. We’re 

offering both physical events and digital platforms 
to promote knowledge exchange and collaboration 
across sectors and countries. Our website and 
social media are buzzing with success stories, 
ideas, and tools for a more inclusive future.

In the first year, we hosted a conference that 
attracted 160 attendees from organisations 
that support the unemployed. Out of these, 
32 individuals underwent our training in inclusive 
work culture. Their enthusiasm and eagerness to 
learn were truly inspiring. Also, we've equipped 
employers with the knowledge to help young 
people enter or return to the job market. In the 
second year, we're focusing on creating even more 
opportunities for these young individuals to 
develop the skills they need for employment.

What if employers had the right tools to help these
youth people regain their confidence?

By Simon Kihlgren, head of communication at ‘Arvika Näringslivscentrum’ 
(partner of the Interreg project SAIL)
By Simon Kihlgren, 
(partner of the Interreg project SAIL)

What if employers had the right tools to help these
youth people regain their confidence?

Boosting youth employment: 
how the project SAIL 

is making a difference



Breaking your leg is bad enough but enduring a 
delay in treatment because you happen to have 
broken it on the wrong side of the border that 
separates Bavaria and the Czech Republic is even 
worse. Up until 2016, the Czech and Bavarian 
emergency services were unable to cross the 
border. 

What did this mean in practice? A complicated 
path which involved picking up an injured 
Bavarian patient in the Czech Republic with a 
Czech ambulance, driving to the nearest border 
crossing, waiting for the Bavarian ambulance 
to arrive, loading the Bavarian patient into the 
Bavarian ambulance, and even taking him/her 
to a Bavarian hospital. 

The solution to this is obvious, right? Ambulances 
from both sides of the border need to be able to 
move freely across it and the patient should be 
treated in the closest hospital. With the help 
of currently our third Interreg project, we 
(the Bavarian Red Cross in Cham, in Bavaria, 
and the emergency services in Pilsen, in the 
Czech Republic) are making it happen! 

We were closely involved in drafting the relevant 
legislation, we addressed language barriers and 

found a way to coordinate our response to emer-
gencies. Also, we coordinate regular cross-border 
exercises and seminars and offer cross-border 
internships for our personnel. A further step has 
been the development of software solutions like 
an app designed to specifically tackle issues 
relating to language barriers. This app is used for 
translation and helps the user identify each 
country's emergency signs and symbols. Finally, we 
established a cross-border emergency coordination 
center, that employs both Czech and Bavarian 
emergency personnel. 

What prior to 2016 had been considered 
impossible in the Czech Bavarian border region 
is becoming routine --the patient is picked up by 
the nearest ambulance and brought to the nearest 
hospital, independent of nationality. Let’s keep 
on working together to make sure that access to 
proper healthcare becomes a reality in European 
cross-border regions.

By Agnes Schelling, communication 
officer in the Interreg Bavaria-Czech 
Republic programme

What had been considered impossible in the Czech-Bavarian
border region before 2016, is now becoming a routine

Breaking your leg is bad enough but enduring a 

By Agnes Schelling, 
officer in the Interreg Bavaria-Czech 
Republic programme

border region before 2016, is now becoming a routine
What had been considered impossible in the Czech-Bavarian

Healthcare access 
ensured by cross-border 

Emergency Center



In Sweden and Norway, many people live far from 
hospitals. At the same time, the number of elderly 
and frail individuals needing healthcare is rising, 
and diseases like heart failure are becoming more 
common. However, healthcare resources are 
limited due to staff shortages and fewer people 
of working age. Often, patients with chronic heart 
failure who need monitoring end up in distant 
hospitals, facing long waits.

How can we address these healthcare challenges, 
ensuring that those far from hospitals receive the 
same treatment while using resources efficiently? 
Digital technology and artificial intelligence (AI) 
offer a solution. With welfare technology and 
AI-based decision support, patients can monitor 
their health at home and contact healthcare 
professionals as needed, regardless of their 
location.

Patients with chronic diseases, including heart 
failure, can use electronic devices like 
smartwatches or tablets to track their health in 
real time. These devices can provide instructions 
on medication adjustments, increasing patients' 
sense of security and control over their illness, 
which is crucial for their quality of life.

AI can alert patients when to seek medical 
attention and automatically direct them to the 
appropriate clinic, reducing unnecessary hospital 
visits—a significant benefit for elderly and frail 
patients. AI learns each patient's symptoms, 
allowing for personalized care. It helps detect, 
diagnose, predict, and even prevent acute 
illnesses or worsening chronic conditions.

AI-based decision support in healthcare enhances 
patient safety with more accurate and objective 
diagnoses, freeing up time and resources for 
healthcare staff. The Swedish-Norwegian Interreg 
project, Kontiki, aims to make healthcare more 
equitable and precise. Our vision is to improve 
patient safety for everyone, no matter where they 
live or who they are.

The Interreg project Kontiki improves patient safety for everyone,
no matter where they live or who they are

By Kristina Axelsson, communication officer in the Interreg 
Sweden-Norway programme
By Kristina Axelsson, 
Sweden-Norway programme

The Interreg project Kontiki improves patient safety for everyone,

Transforming medical care: 
innovations for equitable 

treatment



Want to read more interesting stories about how Interreg
is benefiting people all over Europe?

Check out the Interreg Highlights blog!
https://interreg.eu/interreg-highlights/


